
Coaching for Equitable 
Practice
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Warm Welcome

“Pain is important: how we evade it, how we succumb 
to it, how we deal with it, how we transcend it.” — Audre 

Lorde

In the chat box share your reflection on one of the prompts below: 
● How or in what ways have you been practicing self-care recently?
● How are you taking time to heal from anti-racism  work?
● In what ways are you showing up for yourself so you can more fully show 

up 
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Coaching Self-Assessment
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Breakout Group Protocol

Coaching Self-Assessment 

(4 min)  Independent Review of Tool

(8 min) Group Discussion
● How might this tool support you as you coach for 

equity?
● What CRE Coaching Mindsets are most 

challenging to live out? Why?
● How does your racial identity impact how you 

engage with this resource?
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Google Self-Assessment (5 min)

Coaching Self-Assessment 

Why? 
● Personal self-reflection
● Collect baseline data for the CEP 

planning team 
● Drive decisions and session design 

moving forward
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Coaching Observation 

Outcome: 
1) Provide an example 

to build individual 
and our collective 
lens on coaching 
for equity

2) Create conditions to 
analyze personal 
practice and 
coaching behaviors 
aligned to CEP. 
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Place Bridge Academy 

While watching:

Use the CRE 
Coaching Mindsets 
to identify aligned 
low-inference 
evidence 

https://docs.google.com/file/d/1nG1Jk7EXTsNIGGgjgAnWZ9i8JIXRW-yT/preview
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Breakout Groups

Guiding questions for conversation: 
1) What low-inference evidence aligned to the 

CRE coaching mindset did you see?
2) In what ways, does your personal coaching 

practice align or differ from the example we 
saw today? 

3) What questions/wondering do you have for 
the coach?
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A conversation with the coach

Whole Group Reflection

Share 
GLOW or WONDERING
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Regional Team Time 

● What did you learn about yourself from 
examining the coaching mindsets and observing 
Kevin?

● How will this impact an upcoming coaching 
conversation or SIP?

● Are there implications for your focus and work as 
a team?

● How will the coaching mindsets show up for you?
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Thank you 
and 

Survey 


